
 

 Pupil premium strategy statement (secondary)  

1. Summary information  

School Siddal Moor 

Academic Year 2019/20 Total PP budget £368 055 Date of most recent PP Review 1/2/18 

Total number of pupils 881 Number of pupils eligible for 
PP 

412 
46.76% 

Date for next internal review of this strategy April 
2020 

 

2. Key Indicators (year 11 2017/18) Data Source: 4 Matrix Unvalidated  Validated * 

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Key Stage 2 Fine Point Level (Cohort size) 4.41 4.71 

% Attaining 9-7 in English (Best) and Maths 1 4 

% Attaining 9-5 in English (Best) and Maths 10 26.19 

% Attaining 9-4 in English (Best) and Maths 31.43 50 

Progress 8 score average -0.96 -0.41 

Progress 8 English  -1.0 -0.43 

Progress 8 Maths  -0.69 -0.33 

Progress 8 English Baccalaureate Slots -0.94 -0.38 

Progress 8 Open Slots -1.12 -0.48 

Progress 8 score average for Higher Ability Pupils -0.99 -0.58 

Attainment 8 score average 29.96 40.96 

% Entering the English Baccalaureate 8.57 14.29 

% Attaining 9-5 in the English Baccalaureate  1.43 4.76 

% Attendance 91.11 95.07 

% Persistently Absent 31.3 (129 students) 10.4 (49 students) 

% Staying in education or entering employment after Key Stage 4   



 

 

3. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Engagement 

B.  Learning and skills 

C.  Aspirations 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Opportunities 

4. Desired outcomes (desired outcomes and how and when they will be measured) Success criteria 

A.  Improved attendance of PP students. Improved PP attendance from 91% to 
92.5% 
 
Reduction in PP gap from 4.11% to 2.5% 
 
Reduction in %age of PP students who 
are persistently absent from 72% to 60% 
 
Reduction in PP exclusions from 60% to 
55% 
  
 

B.  Reduced gap in achievement of PP students at Siddal Moor and national figure. PP En to national overall (currently -0.99 
v 0.00) 
PP Ma to national overall (currently -1.17 
v 0.00) 
En and Ma combined compared to 
national  (currently grade 4: 25% v 
67.3%; grade 5: 5% v 40%) 
Prog 8 to national (currently -1.21 to 0.0) 
Gap to be closed by 1/3 of a grade in 
each measure ( eg., Prog 8 to -0.61 etc) 

C.  Increased percentage of PP students following appropriate, aspirational courses. Close the gap between percentage 



 

PP/NPP choosing L3 courses (currently 
59%/65%). 

D.  Increased opportunities for aspirational career choices. In addition to attending Future 
Foundations Careers Fair, all PP 
students, in each year will have the 
opportunity to participate in a careers 
event, talk or activity. 

5. Planned expenditure  

 Academic year April 2019 – March 2020 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

B Audit of external moderation 

by department (which 

departments are routinely 

using external moderation of 

assessments) 

Variation in accuracy of prediction and 

‘working at’ assessments. 

1. Completion of audit by all 
departments 
2. All departments are linked to a 
suitable external moderator for KS4 
3. All departments attend network 

meetings, where KS3 expectations are 

shared and moderated 

SHD Termly 

B Investigate the validity of 

data from assessment point 

to assessment point due to 

current fluctuations 

Variation in accuracy of prediction and 

‘working at’ assessments. 

1. Analyse data patterns for each 
department year group by year group – 
provide report. 
2. Opportunity for departments to 
respond to report with observations and 
improvement plans 

 

SHD Termly 

B Build in time for internal and 

external moderation of 

GCSE grades and KS3 

progress for departments 

Variation in accuracy of prediction and 

‘working at’ assessments. 

1. Calendar to include appropriate 
moderation time for 2019-20 
2. Provide moderation report sheet to be 
completed during moderation and 
discussed with Line Manager 

 

SHD Annually 



 

B Create a consistent 

approach to generating 

accurate and valid grades, 

allowing for comparison 

between departments. 

Variation in accuracy of prediction and 

‘working at’ assessments. 

1. Research approaches used by other 
schools 
2. Audit current approach for each 
department 
3. CL meeting to discuss potential 
improvements and changes to provide 
consistency 
4. Implement approach for SP1 in 2019-

20 

SHD Termly 

A, B, C Improve engagement of PP 

students with school values 

(Aspiration, Integrity and 

Respect) 

Amend practices so that 

proportion of students 

receiving rewards reflects 

the cohort size. 

To improve engagement and have fewer 

call-outs for PP students. 

Analyse rewards by PP/NPP 

 

IBA Termly 

C On-site, PT IAG advisor with 

PP students targeted for 

additional appointments 

Ensure PP students make equally 

aspirational choices as NPP students. 

Tracking of IAG meetings and 

applications 

IBA Termly 

D Providing transport to IAG 

events 

Ensuring PP students have access to IAG that 

is in-line with, or better than, NPP students. 

Record events attended IBA Annually 

D Increase the number of 

curriculum based IAG 

events. 

Focused events have better impact than 

generalised events. 

Identify and discuss with relevant 

staff 

Lead a session with CLs 

IBA Termly 

C, D Funding Future Foundations 

and other careers events in 

school 

Ensuring PP students have access to IAG that 

is in-line with, or better than, NPP students. 

Pupil and provider evaluation of 

event. 

IBA Termly 

C, D After school support with 

college applications 

Ensuring college applications are well written, appropriate and 

that PP students will have an equal chance of a successful 

outcome as a NPP  student 

Tracking of applications IBA Termly 



 

A, B, C Training session for all staff on 
expectations. Staff will be 
asked to do three main things 
in their lessons: 

 Communicate their 
expectations 

 Model expectations 

 Issue consequences if 
expectations are not met 

 

Inconsistency in practice across school Pupil voice completed to try and ascertain 
main reason why pupils don’t complete 
work- to feed into staff training on the 1st 
April 
 
1st April 2019 ABI training session on 
expectations 
 
17th June-Whole school book scrutiny where 
staff are invited to look at the books of 
pupils they teach in other subjects and 
discuss how they can raise expectations for 
individuals 
Use of whole schoolwork scrutiny and 

departmental monitoring cycle 

ABI Termly 

A, B, C Explicit expectations / non-
negotiables introduced for the 
starts of lessons and in 
registration 

 

Inconsistency in practice across school Explicit expectations around Starts of 
lessons meeting and greeting in doorways 
Uniform and equipment checks 
Do now must have space retrieval element. 
Implemented after Easter 2019 
Regular drop ins to the starts of lessons 

after Easter – evidence collated in a google 

doc/proforma 

Tutor time learning walks done monthly to 
check that above is being implemented 
SLT to monitor ABI to draw up schedule and 
method of recording May 2019 

 

ABI Termly 

B Introduce modelling as the 

next focus for Teaching and 

Learning 

Improve quality of teaching and learning 20th May 2019 
ABI to run CPD session on the first 
component of modelling- ‘Narrating the 
thinking’ 
Staff to practice ‘narrating their thinking’ 
and use lesson box to film themselves doing 
so (before 1st July).  Staff to then reflect on 
their practice with a Teacher Educator/SLT 
member of their choice before the end of 
the year 
Sept INSET- CPD session 

Whole school book scrutiny cycle and 
learning walks to look for evidence of 
modelling in lessons on second component 
of modelling ‘ Student collaboration in 
modelling’ November INSET- CPD session on 
third and final component of modelling ‘Live 
modelling’ 
 
 

ABI Termly 



 

B SOW review days to ensure 

that SOW are challenging 

and short term planning is 

rigorous. 

Ensure SoW are provide appropriate 

challenge 

HODS to audit their SOW for the 

first term against a set of short term 

planning criteria 

 

Following review, departments to 
improve SOW accordingly  
 

ABI Termly 

B Effective questioning skills to 
remain a focus for lesson 
observations and learning 
walks 
 
Teaching is adapted as a result 
of the outcomes 
Questioning techniques used 
as part of modelling strategies 
 

Improved questioning needs to be 

embedded and develop further 

Questioning skills to remain a focus 

for lesson observations for appraisal 

and during departmental reviews 

and learning walks throughout 

201920 

ABI Termly 

A, B A bank of exemplar marking to 

be developed in each 

department as models for staff 

to work from. These to be in 

line with the school marking 

and feedback policies 

Training on developing proof 

reading 

Improve quality of feedback  May deadline for exemplars to be gathered 
(still waiting on ICT/Tech)HOD 
Shared in Departmental meeting on June 
3rd 
Monitored through departmental book 
scrutiny as scheduled on dept monitoring 
plans 
Incorporate proof reading into the 
modelling training delivered in May, Sept 
and Nov 
Built into Dept monitoring plan from April 
2019 HOD 
Monitoring by drop ins and work scrutinies 

 

ABI Termly 

A, B To further develop staff 
repertoire and skills in 
using effective assessment 
for learning strategies   
 

Improve the quality of teaching Learning walks as planned in the 
calendar 
Book scrutiny  
Pupil Voice activity 

ABI Termly 

A, B Delegate role as 
attendance manager 

Increase attendance of PP students to 

93% 

Reduction in PA figures for PP students. 

Regular LM meetings. 

Reports to governors. 

Attendance figures submitted to LA. 

 

MAS Half termly 



 

A, B Employment of a 
behaviour manager 

Reduce repeat offenders in isolation. Regular LM meetings to analyse and 

evaluate outcomes of work with 

identified students. 

Ready to Learn data should show a 

reduction in repeated time spent in 

isolation 

MAS Half termly 

B Further develop whole 
school quality 
assurance programme 

Develop school systems of accountability 

of middle leaders. 

Standards meetings used to identify 

issues and plan 

interventions/strategies; 

Year 11 examination outcomes 

used to prioritise subject reviews; 

Subject reviews timetabled for the 

academic year; 

Subject development plans 

amended post review to incorporate 

recommendations; 

Department improvement plans 

reviewed and amended termly; 

Common foci for line management 

meetings 

SRW, MAR Termly 

Total budgeted cost £197 220 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

B Employment of a speech 

therapist. 

Most years approximately 20 students 

are identified who are in need of SALT 

Therapist will provide progress data DBR Termly 

D Provide swimming 

lessons for identified 

students 

Most years there’s approx.. 5 students 

who have never had access to swimming 

lessons 

Review of progress made by 

individual students involved 

DBR Termly 

B, D Provide homework club 10 students who don’t have provision at 

home to do their homework 
TAs timetabled to supervise. 

Attendance data provided. 

DBR Termly 



 

A Provide breakfast club Free breakfast provided to all students 

but disadvantaged students targeted to 

ensure students are ready to learn. 

SENDCO and SEMH staff to target 

students. 

 

DBR Annually 

A, B Provide break and lunch 

clubs and access to 

lunch 5 minutes before 

the rest of the school for 

identified vulnerable 

students 

Quiet space provided, with 

activities, to prevent sensory 

overload. 

TAs and teachers timetabled to 

supervise this provision. 

DBR Annually 

 

 

 

A, B Provide explicit teaching 

of socialisation skills. 

Help students to develop 

their ability to regulate 

emotions, build 

resilience, raise self-

esteem and improve 

confidence 

Students identified as 

vulnerable and/or with poor 

socialisation skills and at risk 

of having poor attendance. 

Enlightening programme bought 

and used with identified students; 

Cohorts targeted through 

attendance and SEND team 

recommendation 

DBR Termly 

 
 

A, D Provide Gaming Club Students targeted have been identified as 

needing social communication and 

relationship building opportunities. 

TAs timetabled to supervise DBR Annually 

A, B Purchase of a set of 

laptops with computer 

reading software on 

them. 

For year 10/11 students identified as part 

of concessions for GCSE examinations to 

use during lessons to increase familiarity 

with computer reading software. 

DBR/ KMcN to supervise use and 

care of hardware. 

DBR Annually 

 

 

C, D Target PP students for visits 

to universities and colleges 

PP students less likely to consider university 

and aspirant college courses. 

Record of attendees. 

Questionnaire on aspirations. 

IBA Termly 

D Ensure the number of PP House 

Captains is directly proportional 

to the cohort size 

Fewer PP students become prefects or 

senior prefects. 

Check proportions of HC appointed. IBA Annually 

B Staff targets from monitoring 

recorded in logs with CLs 

holding them to account for 

improving in identified areas 

In some cases targets are not specific enough. 

In some cases follow-up is not happening or is 

not quick enough. 

Prescribe some department time for 

CLs to hold staff to account for 

evidence towards targets. 

Narrow focus  of targets set. 

ABI Termly 



 

A, B Provide students with opportunities 

that will secure desired career paths 

eg., ACE Construction 

For school refusers, students at risk of 

exclusion or those risking leaving SMSC with 

no qualifications or skills 

Quality assurance overseen by 

colleagues responsible for virtual 

learning (AMH, MCA) 

Impact statements on work 

 

 

MAS NEET figures monthly 

Termly for rest 

A Establish a home/school 

liaison team 

Double home visits to 

students with poor 

attendance. 

Need to improve attendance of school refusers 

or persistently absent students 

Visits and record of visits to the homes 

of hard to reach students. Analysis of the 

attendance of these students 

MAS Half termly 

A Wild Crew Some students can ‘drift’, become withdrawn and 

detached.  This project aims to build self-esteem and 

resilience to ensure equitable outcomes. 

LAC Coordinator to lead on this and 

evaluate the impact (ATL, att, beh 

etc.) of each programme 

MAS After each programme 

A Employment of 

SEMH Team 

To support students with SEMH needs 

with attendance, wellbeing and progress. 

Evaluation through LM meetings 

with inclusion manager and 

SENCO. 

Impact case studies and records 

kept. 

 

MAS (TBC) Fortnightly 

A Retreat Room To support students with social needs and/or 

anxiety about being with other students during 

social times eg, break, 

Students identified/target by vulnerability by 

the inclusion manager and members of the 

inclusion team. 

MAS (TBC) Dependent upon 

number and duration 

A, B Employment of 

CLA Coordinator 

Higher than average number of LAC 

students in the school 

Line management meetings. Medium 

term intention is to carry out appraisal for 

non-teaching staff 

MAS Half termly 

Total budgeted cost £192 820 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

      

      

Total budgeted cost  



 

 

6. Review of expenditure  

Previous Academic Year April 2018 – March 2019 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

A, B Employment of an 

inclusion manager. 
MAS Role to be changed next year to spend a greater proportion of 

time undertaking attendance duties. 
£45 000 

B, C Introduce whole school 

system for setting aspirational, 

academic targets 

SHD Some issues with new students arriving without data. 

Student voice showed 75% of students knew their 

aspirational grades but generally did not know how these 

were generated. 

Use of system to be developed in 201920. 

£2 800 

B, C Targets used to identify 

underachievement and 

interventions to help pupils make 

progress 

SHD Y11 P6 arrangements focused on need with preference given to PP 

students.  Additional form groups for Eng/Maths/Sci for added intervention 

(PP targeted).  This has brought about improvements of 0.6 grades in 

Maths, but no sig impact in Eng and Sci yet. 

P6 running from March 2019. 

Eng/Maths match up in Y11 too low with over 20% of students on grade 

3s. 

Y10 match up 3% higher than previous year group at same point. 

£16 800 

B RAP documents to provide data on 

areas to improve by department SHD Improvements of 0.4 grades per pupil in Y11 PP students, consistent with 

NPP, but questions over the validity of the data in some areas. 

Y10 shows PP improvement of 0.2 grades per pupil, compared to 0.27 for 

NPP.  NPP and PP are close in terms of progress (-1.40PP v -1.38NPP), 

but still significant underperformance. 

Year 8 showed significant improvements with 8% more PP students on 

track in at least 8 subjects (inc. E&M). 

£1 500 

B, C 1-1 progress meetings to 

ensure pupils are on track 
SHD Progress meetings QA’d for most departments in Autumn Term. 

To continue.  
£8 400 

A, B, C Relaunch whole school ethos 

based on aspirations, integrity and 

respect (review current AtL 

systems) 

IBA Data shows improved AtL scores Need to start analysing data by 

PP/NPP. To continue. 
£14 000 



 

C On-site, PT IAG advisor 

with PP students targeted 

for additional 

appointments. 

IBA All but 3 students with college places. To continue. £15 000 

D Providing transport to IAG 

events 
IBA Increase number of subject specific IAG events. 

To continue. 
£2 000 

C, D Funding Future 

Foundations and other 

careers events in school 

IBA To continue. £8 000 

C, D After school support with 

college applications 
IBA To continue. £2 800 

B CPD programme for whole 

staff tailored to needs of 

groups of staff 

MAR To continue. £40 000 

B Classcharts used by all 

staff for seating plans 
ABI Probably use of Classcharts will discontinue. 

 

£8 700 

B Staff targets recorded in 

staff logs and CLs holding 

them to account for 

meeting their targets. 

ABI Targets not always specific enough. 

Follow-up to targets/actions not always happening or happening 

quickly enough. 

£8 400 

B Class lists checked by 

LMs to ensure there is a 

balance of PP/NPP 

students 

MAR To continue via 1 x AHT £1 000 

B Increase opportunities 

provided to students for 

extended writing. 

 

Establish non-negotiables 

for LA, MA and HA in 

years 7 and 8 for writing 

expectations. 

NFK Improve staff use of modelling before tackling this area £600 

B Improve outcomes for 

students through improved 

teaching and learning. 

ABI To continue £15 000 

B Improve the effectiveness 

of leadership 
SRW, MAR  £5 000 

B Review of appraisal 

system 
SRW  £10 000 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 



 

B Employment of a 

speech therapist 
DBR 100% of students in the Language Group have shown improved attention 

and listening skills, improved recall of information and facts and an 

increase in awareness of how words relate to one another. 

75% of students in the Social Skills group have shown improved attention 

and listening skills. 

100% of students in the Language Processing group can now actively 

listen longer during conversations and in lessons. 

To continue 

£25 000 

D Provide swimming lessons 

for some students 
DBR In the younger group 25% of children could not put their face in 

the water and now are able to. 

Out of the 5 pupils who come swimming in the younger group, 4 of 

them can swim unaided, which is amazing 

100% of the Year 10 cohort are now competent swimmers. 

To continue 

£3 100 

B Provide year 7 homework 

club. 
DBR To continue £4 000 

A, B Provide students with opportunities 

that will secure desired career 

paths eg., ACE Construction 

MAS To continue £3 260 

A Home visits to students 

with poor attendance. 
MAS To increase in number of home visits £7 000 

A Wild Crew MAS To continue £6 500 

A Breakfast Club DBR To continue £5 800 

A Employment of 

SEMH Team 

MAS To continue with clarification of line management roles needed £70 000 

A Retreat Room MAS  To continue £7 000 

A, B Employment of 

CLA Coordinator 

MAS To continue £30 000 



 

C, D Target PP students for 

visits to universities and 

colleges 

IBA To continue. £6 000 

D Ensure the number of PP 

House Captains is directly 

proportional to the cohort size 

IBA Not enough targeting of PP students to apply. 

To continue. 
£1 600 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

A, D Provide after school 

gaming club. 
DBR To continue £2 500 

 

7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 


