
Pupil premium strategy statement    

School overview 

Metric Data 
 School name Newhouse Academy 
Pupils in school 911 
Proportion of disadvantaged pupils 414 (45.4%) 
Pupil premium allocation this academic year £400 225 inc. PP+ 
Academic year or years covered by statement 2020-21 
Publish date October 2020 
Review date Termly and in June 2021 
Statement authorised by Alex Burnham 
Pupil premium lead Meredith Arthur 
Governor lead Chris McGuire 

Disadvantaged pupil performance overview for last academic year 

Progress 8 -0.62  
Ebacc entry  2 students (3%) 
Attainment 8 35.38  
Percentage of Grade 5+ in English and maths 22.4% 24 students 

Strategy aims for disadvantaged pupils 

Aim Target Target date  
Progress 8 0.272 September 2021 
Attainment 8 43.18 (FSM Ever 6)  September 2021 
Percentage of Grade 5+ in 
English and maths 

24 students (32%) September 2021 

Attendance 95% September 2021 
Behaviour % FT exc <4% and 

<250 days 
September 2021 
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Teaching priorities for current academic year 

Measure Activity 
Priority 1 High expectations – knowing students 
Priority 2 High expectations – improving teaching 
Barriers to learning these 
priorities address 

Establishing and embedding a culture of high 
expectations amongst the school community 

Projected spending  £160 150  
Impact December 2020: Two rounds of culture checks show that climate for learning has 
improved between checks 1 and 2.  From CC 1 to 2, 3 staff are graded blue, 37 green (CC1 = 25), 
16 amber (CC1 = 31). Improved attendance and climate for learning will have a positive impact 
on teaching. Seating plans to be amended in January to include PP and SEND data with culture 
checks beginning to focus on challenge within lessons. 
 
Impact May 2021: Culture Check Round 3 did not take place due to second lockdown. During 
second lockdown, clear guidance was given to all staff about the most effective remote teaching 
and learning and we ran our open school for vulnerable students.  
Since returning from lockdown on 8th March, we have continued to focus on creating the right 
climate for learning, using the SLT/HOY ‘on-call’ system and continued focus on whole school 
priorities of attendance and behaviour. We have continued to promote our high expectations 
culture in terms of what happens in the classroom and are moving on to tackle under-
performance in the second half of the summer term.   
 
 
Impact July 2021: We postponed Culture Check Round 3 again due to staff self-isolation and 
student bubbles not being in school. We continued with our work tackling under-performance in 
terms of Quality of Education, with six teachers being placed on a support programme. We are 
promoting the importance of “Knowing your students and helping them aim higher” with all our 
teachers in order to create a culture of praise and encouragement; staff are required to have 
clear knowledge of who their disadvantaged/SEND/HPA/MPA/LPA students are and should be 
planning accordingly. CPD sessions were delivered on this in June 2021 and in September 2021. 
This will be evaluated in the culture checks in Half Term 1 in 2021-22.  
 
 

Targeted academic support for current academic year 

Measure Activity 
Priority 1 Improving quality of wave 1 intervention 
Priority 2 Improving year 11 intervention 
Barriers to learning these 
priorities address 

Identifying and implementing solutions to safety 
restrictions imposed through COVID19 

Projected spending £80 075  
Impact December 2020: November mock data showed 9-7 EMPP 2 students (FFT20 = 2 
students), 9-5 EMPP 5 students (FFT20 = 25 students), 9-4 EMPP 13 students (FFT20 = 52 
students). 5 passes inc. En and Ma PP is currently 10 students (FFT20 = 52); 5 strong passes 
inc. En and Ma PP is 4 students (FFT20 = 25). 
CPD time amended in Spring term to focus on ensuring year 11 intervention targets key areas 
identified from November mock analysis.  
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Impact May 2021: During lockdown 2, all students were contacted each week by HOY/Form 
tutors to check their wellbeing, logs of engagement with learning were kept and low 
engagement was challenged by phone calls and Edulink messages from HOYs and subject 
teachers.  
Conexus Tuition for Year 11 started in March 2021 and ran until 10th May 2021. This programme 
included small group tuition (1:3) for 99 Year 11 students, in 33 blocks of three. These blocks 
were provided with 15 hours of tuition. 24/99 students were PP. Attendance was disappointing 
(36/99 students attended over 50% of their sessions, 36%). Students were selected based on 
November assessments and were targeted for intervention by subject teachers.   
 
2021 TAGs show: 
5 standard passes inc EM – 20% PP vs 53% NPP achieved FFT50, particularly PP boys only 15% 
5 strong passes inc EM – 8% PP vs 24% NPP achieved FFT50, particularly PP boys only 5% 
Grades 9-5 in EM – 8% PP vs 31% NPP achieved FFT50, particularly PP boys only 5% 
Grades 9-4 in EM – 15% PP vs 60% NPP achieved FFT50, particularly PP boys at 20% 
 

Wider strategies for current academic year 

Measure Activity 
Priority 1 Improving attendance  
Priority 2 Improving behaviour 

Barriers to learning these 
priorities address 

Establishing and embedding a culture of good 
attendance and behaviour as part of our high 
expectations 

Projected spending £160 000  
Impact December 2020: PP attendance up 2.46% to 93.17% from 04/09/20 to 04/12/20.  The 
improvement in PP attendance is greater than the improvement in NPP attendance (up 2.32% to 
95.05%). 
HT2 57% of FTEs were PP students compared to 71% in 2019. 
 
Impact May 2021: PP attendance fell from HT2, 93.3% to HT3, 48.17% because of the way the 
DFE asked for attendance to be recorded over lockdown. In HT4 it was 88.15% and from return 
of students in * March up to Easter attendance of PP students was 91.6%. During lockdown 
there was a gap of 53%:36% from NPP:PP whereas in the last 4 weeks there is a gap of 
approximately 4% with the trend improving overall. 

HT4 after the second lockdown had 48 FTEs of which 35 were pp students which meant 73% of 
all FTEs were PP students; HT5 had 48 FTEs of which 29 were PP students, which was a 
reduction  of 13% in the number of FTEs that were PP students.  There is no data from 2019/20 to 
compare with because of lockdown but from 2018/19 HT4 had 82 FTEs with 55% of these being 
PP students and HT5, 57 FTEs with 60% being PP students. 
July 2021 – FTE’s figures for the full year show 66% of FTE’s were PP students. 69% of duty 
teacher call outs were PP students 
 
Final Attendance 
Attendance – PP students’ attendance is below NPP in school. 
2020-2021 School NPP 94.70% vs PP 89.05% Gap 5.65% 

2019-2020 School NPP 94.83& vs 90.00% Gap 4.83% 
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Monitoring and implementation 
Area Challenge Mitigating action 

Teaching 
Ensuring staff have a 
consistent view of what high 
expectations looks like 

Establishing and embedding a 
culture of accountability at all 
levels across the school 

Targeted support 

Ensuring staff know  and use 
appropriate,  targeted, wave 1 
interventions with all classes; 
attendance of targeted year 11 
students at additional 
intervention sessions 

Establishing and embedding a 
culture of accountability at all 
levels across the wider school 
community 

Wider strategies 

Ensuring students and families 
have a consistent view of what 
good attendance and 
behaviour looks like 

Establishing and embedding a 
culture of accountability across 
the wider school community 

Review: last year’s aims and outcomes 

Aim Outcome 
Improved attendance of PP students Not achieved; PP attendance generally 

5% below that of NPP students 
Reduced gap in achievement of PP 
students and national figure 

TBC once national figure published (no 
figures – COVID) 

Increased percentage of PP students 
following appropriate, aspirational 
courses 

Achieved; year 12: 0% NEET; Little 
difference in pp versus NPP percentage 
of year 11 applying for L3 courses 

Increased opportunities for aspirational 
career choices 

Partially achieved; greater opportunities 
offered but not taken up by PP students; 
need to drill down to identify barriers and 
overcome these 
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